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Quality and Safety Education for Nurses (QSEN)
—EEMD-ODNEEREDHE—

Jane H Barnsteiner (Professor Emerita, University of Pennsylvania, School of Nursing)

EEENDT-OD B EEZET)
205 (QSEN) : &
ZBT=6ODDFEEE

QSEN: Transforming Nursing
Education to Change Practice

Jane Barnsteiner, PhD, RN, FAAN

Professor Emerita, University of Pennsylvania School of Nursing
Editor, Translational Research and Ql, AJN
July 16,2016

barnstnr@nursing.upenn.edu
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Japan — Patient Safety BRIZEIT2BREDL:E
+ 2005 - Japan Council for Quality Health Care — « 20055 — B AR EHREAEITME—
» Mandatory reporting of deaths and serious events: BB LUBERGEHEEORERRE  TTPEYY -
deaths, hiyari (chilly) or hatto (alarming) adverse Ny FEFEIFEER
events. o bR O RELETHE
* Hospital accreditation 2011 EBRIS—OENEERROFBERTHEN
* 2011 Med errors/adverse drug events rates similar to Eif# (EYE . 20114)

other countries (Morimoto, 2011)
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Where are we?

“In the 16 years since To Err is Human, evidence that
care is getting safer is scant or absent. Progress has
mostly set the stage for the vital work that remains.
The path to safe care involves changing nearly every
aspect of health care delivery.”

{The Rand Corporation, 2014)

Raising the Bar

All health professionals should be educated to
deliver patient-centered care as members of an
interdisciplinary team, emphasizing evidence-

based practice, quality improvement approaches,

and informatics.
Committee on Health Professions Education,
Institute of Medicine (2003)

What could nursing do?
Find a way: prepare nurses with the competencies
necessary to continuously improve the quality and
safety of the health care systems in which they work
» Lead: Linda Cronenwett, PhD, RN, FAAN

» Co-leads: Jane Bamsteiner, Joanne Disch, Jean Johnson, Pam
Mitchell, Dory Sullivan, Judith Warren

B Quality & Safety Education in Nursing
(QSEN)
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BIND165F, TORIZTFOEZLMENEFEFoTIVS
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HEHIZEY, REZENTELBVERESAIEEDS
BIATIXIFEE Tz, REUTTFIZIZEYDI(=H
I2IZ. ALARTTORBIZDNT, FEAETAT
DEEEZEZLLENH D,

(52 Fa—fll—3i3, 2014%5)

BiZ/KEDS|E LI
TRTORBERUEEEE. TETUR (Fish
-HEER) cRIEE, HOXEORYES. &
SUMSMBFEERL., ERECLE3F7F—LD—RE
LTAEFR DD FERBTH-HOOHEBERITIHA
ETHD.

KEEFRRAR
REEFRUESELEEAS (2003F)
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sga—329zy bk (PhD. RN, XERETH

= gl b W
‘4 2 5 zJi .ria‘.-. gg;zﬂz/a?’/ Z;‘jl){::
-3

- FHREFD-HDOH L LLOKF (QSEN)

\'\"‘k



10

11

Quality Improvement

What QSEN did - 2006 - 2015

« Developed and disseminated 6 competencies, definitions
and learning objectives (162 Knowledge, Skills,
Attitudess) for pre-licensure and graduate education

= Faculty conferences, books, publications, learning modules

» Assessed state of quality & safety education in schools of
nursing nationwide

* Implemented website www.gsen.org
« Implemented accreditation standards
» Hold annual QSEN Conference

" IOM/QSEN Competencies =

“what every nursing student needs to learn and
practicing nurse should demonstrate

Dnalog and Patient Participation
Manage Own Healthcare
¥ Staff Communication

Safety Culture

Anticipate Risks

Medication Administration
Improve Environment

Rules and Protocols

Problem Solving Approach

Utilize Technology and Innovation

Informatics

—_—

T QSEN®DEHE—2006~2015%

c RERBIBLUXRBRTORELFIZELT, 600
BENEFOEHLFTEE (162EEOME S HEELE
) *Eth, TR,
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Patient/Family Centered Care

Old — Listen to patient and
demonstrate compassion and
respect.

New - Recognize the patient or
designee as the source of control
and full partner in providing
compassionate and coordinated
care based on respect for patient's
preferences, values and needs

13 | >

PERSON

! FAMILY CENTERED

CARE

I Many peo?le receiving
care aren't in hospitals

2 People with chronic
iliness don't consider
themselves patients

3.In general, we're
moving toward
promoting health and
wellness, preventin
ﬁuleople from becoming
i

4 Koloroutis and Trout:
“See me as a person”

14 | >

Person-Centered Care

» Recognize the patient or designee as the source of
control and full partner in providing compassionate
and coordinated care based on respect for patient’s
preferences, values and needs

Orthopedist goal — uneventful hip replacement surgery
Nursing goal — discharge with no complications
Patient goal — be back on golf course

(Assess, document and measure patient goal
outcomes)

’%@K¢ﬁ®ﬁ7:ﬁﬁ5§w

P €38

18 —@BEDEICEEMIF, BoP
YEHBORIFEERT,

F—RBEFEREAZ, BRRE
DEEHE LTEMP R/~ FF—
L. BFOMMER - ——XI=
BEEHLL, ThIZEIVT, DO
ot MRS TERBTD

PERSON

L S TOHAREODELIL. B
| FAMILY CENTERED %ﬁfglzfs {. HZHFEL
CARE - 'I!ﬁﬁiﬁgf:-:tl.\é)u:
; 2, BAMBETHLHEL
R 3 2 Eaﬁf?‘;un
| EEE LTIHREE 2TV
TFAEELEE, BRIZH
éd’)gzﬁﬁ'ﬂ'éﬁﬁ{:ﬁﬁ
225Hb,
1. 20ILT4AERTD D
# : TRT)
(Koloroutis and Trout :
“See me as a person”)
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15 —

From health care to health creation

(D Berwick)
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perigectve: “Tm part of
oy et e team

Increasing Level of Activation

So what is different here?

« patient or designee as the source of control and full
partner

* a partnered relationship with caregivers

« equipped with relevant information, resources,
access and support

« fully engage in and/or direct the health care
experience as they choose.

17 —

Organizationally % Wekome B
what does PFCC look I|ke’?

« A mission/vision statement with principles

= Pt/family satisfaction surveys

= Patient/family advisory councils

« Patient-care rounds at bedside with P/F participation
* Website with consumer information/education

= In-house educational TV and Orientation video

» Engagement/activation strategies such as Family
orientation w/notebook
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What can this look like?

Redistributing responsibility

{Long Island Jewish Hospital)

« 26 year old with CF delivered healthy baby

« Developed system for med self-administration
+ Patients who opt to self-administer —
« special locked boxes containing medications.
« document meds and nurses review
= nurses and pharmacists keep box
replenished

19 __'_'.'__ /

Outcomes

» Reduced ALOS for CF patients from 11 to 7 days

= Patient and professional satisfaction surveys
« < 20% before the intervention to > 95%.

20

Evidence-Based Practice

Old — Adhere to internal
policies and procedures.

New - Integrate best
current evidence with
clinical expertise and
patient/family preferences
and values for delivery of
optimal health care.

_ PFCC #EALT-f"lE

D EKEIT) -

HEDHEAE

(BUITFALI2F - Sa—a v alROM)
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Why the focus on EBP? EBPICEET 3EH

\l

- Leads to higher quality of care, improved _ CTFOEOELE, BEQOST - TIRA
patient outcomes, decreased costs, and FOCUS LOHE, 2R FOEIE. BHEADBE FOCUS
greater nursing satisfaction. EomLIZo2ENE,
- Significant gaps in care: TSR AN Y KRELE: b&
- 30 - 40% do not receive treatments - 30~40%IEF LA S h AR ER
proven effective, FTLVGELY,
« Antibiotics before and after surgery - FiffTEOnREMEOER
+ 20 — 25% receive treatments that are not 20~25%IF B, EizlE. WEGAREELS
needed or are potentially harmful HHLEMERTTL S,
» Overuse of antibiotics - MENHOBMGHER

\

Do | h ooy TBSTHLCAGEEREZAICLT
o | hear myself saying... WELE S S Arees

« We've always done it this way

* That's not our way

» As soon as this change is over, we can do it
= I'm just not comfortable with change

« It's just not the way it used to be

« I'm just not a creative person

e LVDE, CIoTEE,

o FRAIGEREEDPLYATIEEL,

o CALELAIE, TCIZTETES,
cFIZE DT, TER) IFTHEEEDTHSE.
Bt FALGPYSIELED 21,

o BIEEFE, BLELZABTIEEL,

> 20152 ERE— —

== __//
AT D ELLATHAT SR

2015 National Survey-Sacred Cows - —
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A TR 26 B A
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BRIETEEMT
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Scrub the hub
Instill NS5 NTT

Auscultate G-tube |

Ph testing G-tube

Aspirate
subglottic
secretions to
prevent VAP
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201552 EBE—

2015 National Survey- Sacred Cows < I

LTFLTLTE

#HHFS LA diThhTLORR
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49%
19%
65%
6g%
BEF—TOB ki %
49% B
HEF1—TOPh
7% ®E

% (VP) DFIE
BEMETEIEMT
HBMORE|
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What do you think? BEOZE (2

«Are we evidence-based when we S IETUREHFOLCEMN. TET
like the evidence? DRIZEDLLZ EIZEBDD,
- Can you think of any practices that we should cIEFURICEDNWTOHEAEEHR (Bl
stop doing because of the evidence? 78) ZEAMrBLDOLH,
- Any that we should do because there's CEYBIETUALNHEDTERTRNERE
adequate evidence? (BiE1TH) MEahHbHh.

2 — | _

EBP - Staff nurse use of research —  EBP—EBHNANOHRERKR

(Yoder, AJN 914 (3—4—. AN, 2014%9R)

Move from this: fEFEDEET -

Where do you get your evidence? ECHBIET U RAERTLDD,
« Personal Experience — 75% o EARER—T5%

- Policies and Procedures 58% : ::E:;‘sm

* Peers 55% . WE—_232%

+ Intuition — 32%

© REEPAS E—Fw FEFR
—25%

.

Use of joumals, internet — 25%

¢ 36%IF, ERBRTHOTSH,
ThEEATLHBLEHIZEE
WEBLT, BREEMATHCL
ERBITTLD,

.

36% avoid using research as
they perceive they do not have
authority to use even if useful.
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Choosing Wisely Campaign
(ABIM & AAN, 2014)

Don't

. Automatically initiate continuous electronic FHR
Let elderly lay in bed or be in chair for hours during
hospitalization
Use physical restraints for older persons
Wake for routine care

Place or maintain UC without specific indication

28
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Addressing Challenges to EBP

» Access to timely, relevant and accurate information—
every nurse—not just certain nurses on committees

= Organizational commitment to integration of new
knowledge

» Addressing resistance to change

= Budgeting time
* All nurses engage in EBP

» Formulate questions —PICO

* Integrate existing knowledge

* Know how to find information

+ Evaluate strength of information
» Resources for EBP

29

Integrate EBP at the POC

» Secure resources to easily access current evidence

* Include EBP use in position descriptions/
performance appraisals —

« Evaluate web content on main patient diagnoses
using CARS (credible, accurate, reasonable,
supported)

« Discuss practice evidence for key quality or safety
issues, e.g., falls, CLABSI, CAUTI

BHGTERT ¥ o RN—2

(ABIM & AAN. 20144)

LTI
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AR OB #E ERBMIChIZY Ry FIZEM
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BIREDEREHRT S &
WT 4=V T7DEHRUYNCERDSELIL
FHGBENZVDISREDT—T L (UC) &
AFELFBESSHIL

EBP A~ M Hk i
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Teamwork & Collaboration

* Old — Work side by side
with others while focusing
only on nursing care

!'ﬂ”
i (4
w4
= New - Function effectively
within nursing and
inter-professional teams, 1 =
fostering open o
communication, mutual =W
respect, and shared
decision-making to
achieve quality patient
care

Key Message

Safe, effective, satisfying patient care requires
teamwork, collaboration with and communication
among members of the team, including the patient
and family as active partners.

But Realities Differ...

= Nurses in the operating room described
collaboration as having input into decision-
making, while physicians described it as having
their needs anticipated and directions followed

= MDs routinely rate collaboration more highly than
nurses
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New thoughts about the team

- Less about one leader for all situations —
and more about who has the necessary

skills

- When can the patient and family lead?
- What's the difference between a team of

experts and an expert team?

34

An expert team - a2

Each member understands the

« Scope of individual strengths

« Skills at communication/conflict resolution
= Philosophy of ‘got your back’

« Clear leadership competencies

« Joint responsibility to help each other

« Shared goals and accountability
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Practice Challenges Related to

Teamwork

= Within nursing

= building teams—coaching, effective mid-level
managers—main reason people leave is because of

their supervisor

= hand offs—high likelihood of errors occurring

« Inter-professional
« empowerment of all disciplines
= communication
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Safety &g

1B—EABITTHBICERE
HT, BEDZLETS
=iz, E#mT S,

Old - focus on individual
performance, vigilance to
keep patients safe.

New - Minimize risk of oA EBEA

harm to patients and DITHOEAZTEL T,
providers through both BEOTTRHEBEIEE
system effectiveness and 2+51) R0 ER/ME
individual performance T3

Did you know?

- One in 25 hospital patients acquires an infection CABRBEDS L. 25AICIALSRECEEBT S,

~ One in 20 adults seeking outpatient care experience diagnostic CHEBBRERDDLIEADS L. 20AI21ANBE £S5
E"‘;: S S o il (a) BEORELOHBEIZ D TOBKEERNDE 14LY—IZ

hbbibsilbresitheisinnbndubilalbin fetilalbalis sl fF3SEEBoTIS S, FhiE (b) 23 LARHEREIC
z:zi’sheaﬂh,. (s) or (b) that exg to the GiBobtBoTBE

-~ One in 10 patients experiences some form of adverse event CBEOSE, WOADIALFEI oI DOERERERR

~ One in 4 primary care patients experiences an adverse event S ISARYSTERITEREEDS B, 4ANCIASRAEIC
associated with a prescribed medication BET 2HEBREER

Safety T2
Anonymous reporting systems
* 86% of errors with harm not reported ELBHATLIZESE.
(1/2012, CMS) cHELIS—M86%IEME S TLVEL,
(CMS. 2012%18)
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Integrating Safety at the POC

- Discuss occurrence of “sentinel events” and “serious
reportable events” [formerly called ‘never events']

+ Compare and contrast characteristics of effective
and dangerous ‘hand-offs’ when transitioning
patients in or out of an area

- Discuss research on staffing ratios and work hours
and relationship to patient safety

+ Create a fair and just culture!!

— —

Changing Culture of Healthcare
and Pre-Licensure Education

Moving from a culture of blame —
identifying the individual and providing discipline
» hiding errors and near-misses
- preventing improvement

« 37% nurses reported that they had not
reported an error that might be personally or
professionally damaging (Cohen, 2008)

- to a just culture

an atmosphere of trust in which people are encouraged,
even rewarded, for providing essential safety-related
information - but in which they are also clear about
where the line must be drawn between acceptable
and unacceptable behavior

* Creating a learning culture

» Designing safe systems

= Managing behavioral choices

* Focusing on the error-prone environment rather than
error-prone persons (Koren et al, 2007)
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Quality Improvement

Old — Routinely updating
nursing policies and
procedures (and adhering to
them)

New - Use data to monitor
outcomes of care processes
and improvement methods
to design and test changes
to continuously improve
quality and safety of health
care systems

Clinical Challenges Related to Quality

« To improve and monitor quality in institutions
« Incorporate Plan, Do, Study, Act (PDSA) on every unit
» Data reporting— getting the right info to frontline

« Creating a culture of quality—not just around
reportable measure

Overview of Quality Improvement

QI Process: Monitor, Identify problems, intervene
and evaluate intervention with ongoing monitoring

Problem Cause of PDSA

Measures mmp
Observation  'dentification ™ the problem (OS;FE;:;W

Ead ge)
(Monitoring, Plan
benchmarking) Do

Study
I Act

BO®E Q)

18 —FHDGE & FIEZE
ERIBGIZER (FLT.
FhsE2ET)

—T—AEHEALT.
FFOTOLALWES
EORBREERL. AL
ATTLUARATLOEER
EEEPETHRELTL

BICEEY HERK LDRE

HEROEOWELEROOHIC
s H5W HEMTEHIE - EIT - FE - ¥ (PDSA*)
Ithhd 5.
s T—AMWE—BAEICELIMERERITS.
. H?%ib{—@ltﬂ?‘é—iﬂ%‘e%6;‘ﬂ'liﬁé_‘lzomtf:'l'r
T <.

* Plan, Do, Study & Act

BEUENHE

HOWE (Q) o7o+R : B, MEOBE.
A BEHEERIC & S AN

P fEEE D fEEO PDSA
E J{
e —ax R& G
TAER)
(B4, HE
RUFI—%24) AT
&
I o




3. Study

PDSA cycle app to quality imp

From the Royal Children's Hospital, Melbourne Australia

Identifying Cause(s) of the Problem

* Root cause analysis: Systematic approach to get to
the true root causes of our process problems
= Five whys
= Brainstorming
» Cause and effect diagram (Fishbone diagram)
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Some Causes of Hand
Hygiene Failures

Each requires a very different strategy to eliminate
1. Faulty data on performance
2. Inconvenient location of sinks or hand gel dispensers
3. Hands full
4. Ineffective education of caregivers
5. Lack of accountability
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Informatlcs (Health IT)

Old - timely and accurate
documentation

New - Use information
and technology to
communicate, manage
knowledge, mitigate error,
and support decision-
making
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Clinical Practice and HIT
« Technology changing workflow—
point of care—EHRs

= New clinical monitoring devices and methods
« Inclusion of patients and families

» Availability of information to families and

patients
= Use of social media, health apps
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Incorporating Informatics at the
POC

* Orientation and Annually
= Use Drug libraries
» Clinical decision support systems
» Alerts & Reminders
« Telenursing
= elCU
» EHR documentation
» Meetings with staff/students — what’s working, what
not, ideas for ease and safety
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So what is different?

+ Everything
+ Delivering patient-centered care as members of an
interdisciplinary team, emphasizing evidence-based practice,
quality improvement approaches, and informatics
+ “patient, or designee, as full partner and source of control”

« “all health care providers are part of a team, providing input and wi [ BT, ANILASTF SAMF—LO—AT
clear on each other’s roles, including patients and families™ ﬂ% i%igé ELgic EE(D gg!ﬁilllzgﬂj .
+ “real-time information available to staff to improve quality” . FIE'&S'Q' BiIz, REyITNYTLEA LIRBEAFTE
* “tools si rtin int-of-care communication and
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* “adequate resources to support quality and safety”
* “each nurse competent and accountable for practice based on the
six competencies”
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Two Forms of Vlgllance
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+ Patient Centered Care « HEE - BRPLO5T

« Teamwork & Collaboration
+ Evidence Based Practice
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Moving Along the Continuum:
In Education and Practice
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Consistent with
» World Health Organization Standards
» Joint Commission Standards
» Magnet Forces of Evidence
= RN Licensing Exam Framework

= Requirement for accreditation of Schools of Nursing
in USA
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Promoting the Core
Competencies

* World Health Organization Patient Safety initiative
= Patients for Patient Safety
* The London Declaration of 2005

* The Pan-American Health Organization

* Institute for Healthcare Improvement

* International Council of Nurses

« Japanese Council for Quality Healthcare

58 - s __/

Ohio Organization of Nurse Executives (2013)

* Recommends the QSEN framework of six core
competencies be used to collaborate and develop/
revise models and programs to ensure quality and
safety are the basic foundation for all nursing
education, practice, and regulation.
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Bridging academia and practice
in promoting quality and safety

61 ———
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1. It's about creating a Culture, not a Program

It takes time —
It requires leadership support
It requires resources
Technology, staff time, education

It requires a total rethinking of ‘how we do
business’

« Position descriptions

= Professional development,

« Practice and Quality Improvement Committees

+ Partnerships (e.g., School of Nursing)

62 e

Creating a Culture
* Accelerate uptake

* People and Families expect competence
* They don't say

+ “I prefer you care for me by the standards and guidelines,
policies and procedures of 10 years ago”.

« | prefer to be cared for by a “tired nurse” or a “team that
does not communicate well".
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2. It's about creating a Culture of Safety

* Acknowledge high-risk nature of our work and
commit to achieve consistently safe operations

» Provide blame-free environment where individuals
are able to report errors or near misses without fear
of reprimand or punishment

* Engage nurses in identifying problems and seeking
solutions

» Decrease hierarchy & encourage collaboration
across ranks and disciplines to seek solutions to
patient safety problems

» Organizational commitment of resources to address
safety concerns
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3. It's about creating an environment that

supports nurses practicing nursing BIHAREZEANT &
« Help all nurses learn and use current evidence cTRTOFEMSRFOIET VRAERV. &
« Provide access to online sources of evidence at EEEGESPIRS 2
all work areas s FTATOERBEHIZCENT. TETVADF Y
SA MNERBE~DT V£ X ERHE

« Assure adequate staffing and scheduling for
release time to participate in education and
practice development activities
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4. It's about creating an environment
that offers high quality, safe patient care
— every time, every patient
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Overcoming Barriers
to Quality and Safety

*Knowledge
»Skills
*Attitudes
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+ What is a change you would
like to see accomplished to
improve quality and safety?

* Whose support do you need to
make significant change?

»  Who would be helpful allies in
this process?

= What do you want to learn
more about?
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Attendees

- Why are you here?
- To create a sea change
- Why is it important?
» We need the knowledge, skills and attitudes
for today's and tomorrow’s health care arena
« Why does it matter?
= Patients lives are at stake

T RER2ITHT BMEDR

“$AE
oRERE

HEOEAODEEIZSINT,

s BEREOUEERD-HIC.
HAIXMEEZ-L\TTHN?

s ABHELELEELRESTRED
IZI%., ERFICKIBEROE
Th?

- ZOJOERAIZBLWTHEE
;t(h%iﬁwmmﬁfﬁ
A\

o EARZEIZDNT, 51
HLLREULWLWTTHM?

o = = =
HEBDARA

D EHIZSCITVETM?
BRAMGELEEALET -6

- Y., ThAABELROTTH?
CIREERFEDALRTTHHFIZELT (B
BEIZDNTO) OMBMERRELEBENANE

Y. ThLBBELTOTTM?
cBEOEGHAMOTVEN D,



69 : _— .. =

CHANGE THE WORLD NVATT DREEZ
OF HEALTH CARE )
« Start where you are s WELSIERI TR &
« Use what you have s LVEHDLOEER
= Do what you can s WETEHZLEPN
- A. Ashe A TFuisa





